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July

717 —wLaunch

Operational Reporting
and Dashboard

We Are Herel!!

4

7116 — Complete Staff
Transitions for Natural
and Cultural Resource
Cluster

7/30 Launch ITSM
Process Training to
Agencies

August

9/1 - Develop plan for a
statewide IT audit policy .

September

9/30 —
Sprint 7 End

4

9/30 — Change

Management
(ongoing)

®

9/30 — Implement Policy.

and Procedure Review

8/30 — Host
Strategy Summit’

8/15 — Implement ROI
Project Model aligned .
with EPMO and GOMB

8/1 — Complete Staff
Transitions for HHS

Cluster

9/30 - Build interface
between EPMO and ABoD .

9/30 — Configure and .
Implement Project Server

9/30 - Finalize FY19
Rate Structure .

4

8/16 — Launch Enterprise
Wide Training Strategy

. 9/1 — Complete Staff Transitions for

’ 8/30 — Finalize DolT
Employee Handbook

9/1 — Establish procurement
process performance metrics

Business and Workforce Cluster

10/1 — Complete

Staff Transitions for

9/15 — Develop Wave

Government Cluster

9/30 — Complete Capability

Schedule for Apps ’
Rationalization

8/10 — Launch Phase 1
’ (Accelerated 0365) Consolidation

8/30 — Establish Draft
Service Level
Agreements

9/1 —Publish Policies for
Information Security and
Acceptable Use

Mapping Across Agencies ‘

9/30 — Complete Wave 1 ’
Consolidations

9/30 — Implement Availability and
Capacity ITSM processes

9/30 — Implement Cyber
Resiliency, Disaster Recovery
and Business Continuity’
at the Agencies
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High Level Project Timeline — Sprint 7

Sprint 7 continues focus execution and staff transition.

Sprint 7: Stand up DolT Operations and Transition

Area I
I July August September
Program . . . . ..
Management Launch Operational Reporting and Direct Program Management Activities

Administrative /
Compliance / Legal /

Procurement Complete Contract Rationalization Establish Internal Procurement Process Performance Metrics

Communications Support Change Management Through Ongoing Communications
i

Plan and Host State Strategy Summit

Execute Staff Transition and Onboarding Plans for the Natural (7/16), HHS (8/1), and Business (9./1) Clusters
Talent Complete DolT Employee Handbook

Finalize and Launch Enterprise Wide Training Strategy

Complete Policy and Procedure Review, Develop Statewide Audit Plan

Finance

Applications Complete Capability Mapping Across Agencies

Launch and Execute 0365 Consolidation (Phase 1)

Infrastructure X X s
Complete Execution of Wave 1 and Begin Wave 2 Consolidation Efforts (Phase 2)
s Establish and Launch ITSM Process Training to Agencies Launch Availability and Capacity ITSM Processes

D Define Plan for developing Service Level Agreements

Security alize and Pub Policies fo 0

0 e and Acceptable

We Are Herel!!
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